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A hundred years have passed since young 
Justus C. Strawbridge and Isaac H. Clothier 
formed a partnership linking their names 
and hopes for the future. In 1868 , they 
framed a policy that governed the operation 
of the first small Strawbridge & Clothier 
store at the comer of Eighth and Market 
Streets, and published it for all to see. 
It promised fair prices, rigid standards of 
quality and friendly, interested service to 
our customers. That policy has been pursued 
through every change our store has known, 
from one small building to seven stores 
standing, one under construction and more 
in the planning. As we celebrate our 
hundredth year, we look with confidence 
into an expansive future guided by the 
same principles that inspired our Founders. 
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STR AWBRIDGE & CLOTHIER 



Stockton Strawbridge Randall E. Copeland 

Chairman of the Board President 

TO OUR SHAREHOLDERS: 

By order of the Board of Directors, we are pleased to submit this Annual Report for the 
fiscal year ended February 3, 1968. The Report includes a Statement of Earnings, the Financial 
Condition of the Company and a Statement of our Stockholders’ Investment as Strawbridge & 
Clothier completes a century of successful growth. 



SALES AND EARNINGS 

Sales volume of the Company reached another record high of $124,527,299, an increase of 5.0% 
over 1966 sales of $118,563,256. The results for the year were affected favorably by an upturn in the 
general economy in the second half and by a 53-week year due to our method of fiscal accounting. 
It is gratifying to note that all seven of our stores, led by the new Plymouth Meeting branch store, 
had an increase in sales over the previous year. 

Net earnings for the year also reached a new high of $5,263,851, compared with $4,865,782, in 
1966, an increase of 8.2%. Earnings per share of Common Stock were $4.85 in 1967 compared with 
$4.45 in 1966, both amounts calculated on the number of shares outstanding at February 3, 1968. 
The LIFO inventory adjustment had an adverse impact on income before taxes of $363,134 com¬ 
pared with $315,307 the previous year. Beginning with the fiscal year of 1967, the Company 
adopted the accrual method of accounting for pension costs. As a result, the after-tax cost of pension 
expense absorbed in 1967 net earnings was $290,000 greater than in 1966. 

A comparison of results for the current year and the previous year appears below: 


Net retail sales 
Net earnings 

Earnings Per Share on Common Stock (calculated on number 
of shares outstanding at February 3, 1968) 

Cash dividends on Preferred Stock 

Cash dividends on Common Stock 

Stock dividend on Common Stock 

Earnings retained for use in the business 


1967 

$124,527,299 

5,263,851 

4.85 
267,960 
1,235,622 
49,033 slis. 
3,760,269 


1966 

$118,563,256 

4.865.782 

4.45 

281,786 

1.176.782 
46,698 shs. 

3,407,214 
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FINANCIAL CONDITION 


The sound financial condition of your Company has been well maintained as indicated by the 
following year-end statistics: 



February 3, 

January 28, 


1968 

1967 

Current Assets 

$44,618,514 

$42,968,938 

Current Liabilities 

12,003,746 

13,651,762 

Ratio of Current Assets to Current Liabilities 

3.72 to 1 

3.15 to 1 

Working Capital 

32,614,768 

29,317,176 

Long-Term Indebtedness 

5,943,045 

5,934,045 

Preferred Stock 

5,329,300 

5,448,900 

Common Stock Equity 

48,133,971 

44,370,452 

Book Value Per Share of Common Stock 

46.75 

43.09 


On February 21, 1968 the Board of Directors declared a 7% Stock Dividend on the Common 
Stoek payable April 15, 1968. 


GROWTH AND IMPROVEMENTS 

Construction of our seventh Branch Store is proceeding on schedule at Neshaminy Mall, a 
completely enclosed air-conditioned regional shopping center located in Bensalem Township, Bucks 
County, Pennsylvania. Opening will take place in August of this year and we expect this store 
will be as important an addition to the Company’s growth as were Plymouth Meeting, Springfield 
and Cherry Hill. 

Land has been secured for the construction of a new Distribution Center adjacent to the 
Philadelphia International Airport, strategically located to service all our stores. Upon completion 
in 1970, this critically needed facility will replace our Poplar Street and Race Street warehouses. 
Increased efficiency, reduction in operating costs, and improved service to our customers will result. 

We are looking forward to the opening in 1969 of the Delaware River Port Authority’s high 
speed rail line from Lindenwold, New Jersey, which makes its first stop in Philadelphia at 8th and 
Market Streets. This will he a great convenience to customers in South Jersey and should increase 
our coverage of that rapidly expanding area. 

A major project of cleaning and illuminating the exterior of the Philadelphia Store was 
completed this year. The striking result is pictured on the inside hack cover of this report. 

Installation of an IBM 360 computer this summer will expand our electronic data processing 
capacity and prepare the way for automation of our Accounts Receivable Department in 1969 with 
benefits both to customers and to the Company. As a part of this program, new plastic charge cards 
were issued to our charge customers in February. 

We continue to be actively engaged in plans for expansion of our branch store activities to 
assure complete coverage of the Philadelphia metropolitan trading area. 
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STRAWBRIDGE & CLOTHIER 


ORGANIZATION CHANGES 

At the April meeting of the Board of Directors Dwight G. Perkins retired as Chairman of 
the Board of Directors and Chief Executive Officer. The Directors expressed to him their deep 
appreciation for his invaluable contributions to the Company over a period of 43 years, and their 
pleasure in the fact that lie will continue to serve as a Director. G. Stockton Strawhridge was 
elected to succeed him as Chairman and Chief Executive Officer. Katula 11 E. Copeland, formerly 
Executive Vice President, was elected President and General Manager succeeding G. Stockton 
Strawhridge. 

Four new officers were elected, Timothy E. McNamara, Vice President for Merchandising, 
Mark Fisher, Vice President for Publicity, George L. Cullen, Vice President for Personnel and 
James M. Gassaway, Vice President for Planning and Development. 

In February, 1968 the Board of Directors was expanded by the election of Francis K. 
Strawhridge, III, Store Manager of Springfield, Peter S. Strawhridge, Store Manager of Neshaminy, 
and Janies M. Gassaway. 

LOOKING AHEAD 

We are confident that the Company is in a strong position to face the challenges and uncer¬ 
tainties that confront us in 1968 and to increase our share of department store business in the 
Delaware Valley area. 

IN APPRECIATION 

The celebration of our Company’s Centennial provides an appropriate occasion to highlight 
for our shareholders what is surely Strawhridge & Clothier’s most priceless asset—the quality of the 
people who constitute its Store Family. Not merely during the past year, hut over many years and 
decades the greatest care has been taken in the selection, training, and guidance of our executives 
and employees. Never has the wisdom of this policy been more apparent than now in the face of 
increasing competitive forces. The skills, the loyalties, and the friendly qualities of our Store Family 
do indeed keep Strawhridge & Clothier known as a store apart. 

For the dedicated efforts and contributions of this wonderful organization our Board of 
Directors joins us in expressing sincere appreciation. 

Respectfully, 




President 


April 1, 1968 
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ERNST Qc ERNST 

PHILADELPHIA 


To the Shareholders of 

Strawbridge & Clothier 

We have examined the statement of financial condition of Strawbridge & 
Clothier as of February 3, 1968, and the related statements of earnings and stock¬ 
holders’ investment for the fiscal year then ended. Our examination was made in 
accordance with generally accepted auditing standards, and accordingly included 
such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. We made a similar examination and 
report for the fiscal year ended January 28, 1967. 

In our opinion, the accompanying statement of financial condition and 
related statements of earnings and stockholders’ investment present fairly the 
financial position of Strawbridge & Clothier at February 3, 1968, and the results 
of its operations for the fiscal year then ended, in conformity with generally 
accepted accounting principles which, except for the change (which we approve) 
in accounting for pension cost as described in Note H to the financial statements, 
have been applied on a basis consistent with that of the preceding year. 

Ernst & Ernst 

Philadelphia, Pa. 

March 22,1968 
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STRAWBRIDGE & CLOTHIER 


STATEMENT OF EARNINGS 


Year Ended 



(53 Weeks) 

(52 Weeks) 


February 3, 

January 28 , 


1968 

1967 

Net retail sales, including leased department sales 

$124,527,299 

$118,563,256 

Other income, net of other deductions 

44,488 

64,437 


124,571,787 

118,627.693 

Deduct: 



Cost of sales, including merchandise, alteration, occu¬ 



pancy and buying costs, exclusive of depreciation 
using both straight line and double declining balance 
methods—Note B 

89,689.973 

85,611,214 

Selling, publicity, delivery and administrative expenses 

20,549,476 

20,552,304 

Depreciation and amortization 

1,778,066 

1,675,895 

Pension cost—Note H 

1,349,477 

628,181 

Interest on long-term debt 

291,455 

273,974 

Interest—other 

354,489 

430,343 


114,012,936 

109,171,911 

Earnings Before Income Taxes 

10,558,851 

9,455,782 

Federal and state income taxes—Note E 

5,295,000 

4,590,000 

Net Earnings 

S 5,263,851 

$ 4,865,782 

Per share earnings applicable to common stock (based on 



common stock outstanding at February 3, 1968, after 
recognition of the dividend requirements on the 
$5 Cumulative Preferred Stock) . 

$4.85 

$4.45 


See notes to financial statements. 
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STATEMENT OF 


STRAWBRID6E 


ASSETS 



February 3 y 

January 28 , 


1968 

1967 

Current Assets 

Cash . 

$ 2,758,838 

$ 2,460,304 

Accounts receivable: 

Customers: 

Regular charge accounts 

12,099,363 

12,206,212 

Deferred payment accounts 

7,115,751 

7,178,530 

Flexible charge accounts—Note A 

5,973,203 

5,535,203 

Suppliers and sundry 

1,016,613 

913,873 


26,204,930 

25,833,818 

Allowance for loss 

750,000 

750,000 


25,454,930 

25,083,818 

Merchandise inventories—Note B 

14,982,072 

15,238,466 

Recoverable costs incurred in connection with property 
sold—Note C 

1,002,674 

186,350 

Mortgage note installment receivable within one year 

420.000 

— 

Total Current Assets 

44,618,514 

42,968,938 

Other Assets 

Notes receivable, secured by mortgages—receivable 
after one year . 

1,824,263 

447,000 

Cash on deposit with trustee for redemption of $5 
Cumulative Preferred Stock—Note D 

191,170 

191,144 

Miscellaneous accounts receivable and advances 

47,950 

115,766 

Sundry investments, less reserve of $25,000 

244,991 

244,991 


2,308,374 

998,901 

Property, Fixtures, and Equipment— on the basis of cost 

Land 

6,019,195 

7,146,755 

Buildings and improvements 

24,019,457 

23,506,117 

Store fixtures, furniture and equipment 

21,583,509 

20,555,602 

Allowance for depreciation (deduction) 

(26,099,676) 

(24,660,586) 


25,522,485 

26,547,888 

Construction in progress—Note F 

539,000 

— 


26,061,485 

26,547,888 

Deferred Charges 

Prepaid expenses 

832,883 

628,402 

Supply inventories . 

262,806 

297,692 


1,095,689 

926,094 


$74,084,062 

$71,441,821 
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FINANCIAL CONDITION 


& CLOTHIER 


LIABILITIES AND 
STOCKHOLDERS’ INVESTMENT 

February 3 , 


1968 

Current Liabilities 

Notes payable to bank $ — 

Accounts payable 5,109,095 

Accrued accounts 1,232,458 

Payroll taxes and amounts withheld from employees 310,657 

Federal, state and local taxes 2,600,536 

Deferred income taxes on installment sale gross profits 2,221,000 

Dividend payable — 

Long-term debt due within one year 530,000 

Total Current Liabilities 12,003,746 

Long-Term Debt —due after one year—Note F 5,943,045 


Reserves 

For future income taxes—Note E 672,000 

For pensions, deferred compensation and contingencies 
—Note H 2,002,000 

2,674,000 

Total Liabilities 20,620,791 


Stockholders’ Investment 
Capital Stock: 

$5 Cumulative Preferred Stock, par value $100 
per share, redeemable at $105 per share—at 
February 3, 1968, authorized 56,997 shares; 
outstanding 53,293 shares, after deducting 3,704 
shares in treasury (outstanding at January 28, 


1967, 54,489 shares)—Note D 5,329,300 

Common Stock, par value $5 per share—author¬ 
ized 1,500,000 shares; outstanding 1,029,685 
(outstanding at January 28, 1967, 980,652 

shares)—Note G 5,148,425 

Capital in addition to par value of shares 10,976,680 

Earnings retained for use in the business—Note F 32,008,866 

Total Stockholders’ Investment 53,463,271 


Long-Term Leases —Note 1 

$74,084,062 


See notes to financial statements. 


January 28, 
1967 


$ 2,500,000 
4,791,861 
1,134,188 
421,783 
1,882,734 
2,152,000 
294,196 
475,000 

13,651,762 


5,934,045 


726,662 

1,310,000 

2,036,662 

21,622,469 


5,448,900 


4,903,260 

9,453,407 

30,013,785 

49,819,352 


$71,441,821 
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STRAWBRIDGE & CLOTHIER 


STATEMENT OF 
STOCKHOLDERS’ INVESTMENT 


Capital Stock 

Preferred Stock: 

Balance at beginning of year 

Less shares acquired for treasury during year 


Common Stock: 

Balance at beginning of year 
Stock dividend 

Capital in Addition to Par Value of Shares 
Balance at beginning of year 

Add excess of amount charged against earnings re¬ 
tained for use in the business over the par value of 
Common Stock issued as stock dividend 

Add discount on acquisition of $5 Cumulative Pre¬ 
ferred Stock. 

Earnings Retained for Use in the Business 

Balance at beginning of year. 

Add net earnings for the year 


Deduct: 

Cash dividends on Preferred Stock—$5 per share 
Cash dividends declared on Common Stock— 

$1.20 per share . 

Stock dividends declared February 15, 1967, and 
March 16, 1966—five shares for each one hun¬ 
dred shares outstanding: 

Paid April 15, 1967 and 1966, 49,033 shares 
and 46,698 shares on the basis of $36 and 
$41 respectively, per share . 


Year Ended 


(53 Weeks) 
February 3 , 
1968 

(52 Weeks) 
January 28, 
1967 

$ 5.448,900 
119,600 

$ 5,886,200 
437,300 

5,329,300 

5,448,900 

4.903,260 

245,165 

4,669,900 

233,360 

5,148,425 

4,903,260 

9,453,407 

7,770,826 

1,520,023 

1,681,128 

10.973,430 

9,451,954 

3,250 

1,453 

10,976,680 

9,453,407 

30,013,785 

5,263,851 

28,521,189 

4,865,782 

35,277,636 

33,386,971 

267,960 

281,786 

1,235,622 

1,176,782 

1,765,188 

1,914,618 

3,268,770 

3,373,186 

32,008,866 

30,013,785 

$53,463,271 

$49,819,352 


Earnings Retained for Use in the Business 
Total Stockholders’ Investment 

See notes to financial statements. 
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NOTES TO FINANCIAL STATEMENTS 


Note A —The flexible charge accounts receivable include Company’s equity in accounts sold without recourse 
to a hank—$544,245 and $555,327 in accounts aggregating $5,442,446 and $5,553,271 sold at February 3, 
1968 and January 28, 1967, respectively. 

Note B —Inventories of merchandise on hand and in transit are priced at cost on the last-in, first-out basis, 
determined under principles and by the use of published indices of price changes approved by the 
Commissioner of Internal Revenue with respect to department stores generally. Such basis of pricing 
resulted in aggregate amounts for inventories at February 3, 1968 and January 28, 1967 of approximately 
$3,284,000 and $2,921,000, respectively, less than the amounts which would have been determined under 
the retail inventory method without regard to last-in, first-out principles. Amounts for opening and 
closing inventories determined on the basis above described and used in the computation of cost of goods 
sold were $15,238,466 and $14,982,072, respectively. 

Note C —Under an indenture of lease with a trust company, the latter is purchasing for cost (not to exceed 
$5,500,000), at specified progress stages, land, site improvements and store building constructed by the 
Company in Bensalem Township, Bucks County, Pennsylvania (Neshaminy Mall). As soon as final costs 
are known the property will be leased from the trust company for a period of twenty-five years (with 
options to renew r at reduced rental, or to purchase at end of certain terms) at a rent based on the cost 
to the trust company, plus real estate taxes, insurance and similar charges. The factors remain to be 
established upon which this lease is to be based. 

The cost of fixtures, equipment and certain improvements not to be conveyed is estimated to he approxi¬ 
mately $2,400,000. The Neshaminy store is scheduled to open in August, 1968. 

Note D —Sinking fund provisions of the $5 Cumulative Preferred Stock require that on April 1st of each year 
the Company shall redeem shares of such class of stock in an amount of par value equal to two per cent 
of the greatest amount at any time outstanding after February 1, 1948, and prior to the date of such 
redemption. In compliance with such provisions, 1,938 shares of the $5 Cumulative Preferred Stock were 
redeemed on April 1, 1967, and retired October 17, 1967. 

Dividends on the $5 Cumulative Preefrred Stock have been paid to January 1, 1968, a dividend date. 

Note E —Provision for federal and state income taxes charged to earnings include amounts of $206,000 and 
$418,000 for years ended February 3, 1968 and January 28, 1967, respectively, resulting principally from 
the use, for tax purposes, of accelerated depreciation methods, and the installment method of accounting 
for flexible charge and deferred payment sales. The provision for the year ended February 3, 1968 has 
been reduced by $340,000, this amount being the tax effect of pension cost charged to operations hut 
not deductible currently for taxes—see Note H. All of the investment tax credits available for the 
years ended February 3, 1968 and January 28, 1967 in the amounts of $58,000 and $242,000, respectively, 
have been applied in reduction of the annual provision for income taxes. 

Note F —The portion of long-term debt due after one year with interest primarily at 3%% to 5^% (amounts 
due within one year are included in current liabilities) consists of the following: Term notes ($400,000) 
payable to an insurance company in semi-annual installments of $200,000; $2,300,000 payable to a hank 
and others in thirteen annual installments ranging from $75,000 to $200,000; $2,000,000 payable to a 
bank and others in sixteen annual installments ranging from $55,000 to $170,000; and a note ($759,045) 
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NOTES TO FINANCIAL STATEMENTS (continued) 


due in five years. The covenants of the most restrictive of these loan agreements provide, among other 
things, that while the loan remains unpaid the Company will maintain minimum working capital of 
$12,500,000, and that the aggregate after February 1, 1964, of payments of dividends (other than divi¬ 
dends paid in capital stock of the Company) and purchases of capital stock will not exceed the sum 
of $4,000,000 plus the amount of earnings accumulated after February 1, 1964. The amount of earnings 
retained for use in the business which was unrestricted by these provisions was $15,475,728 at February 3, 
1968. 

In 1967, the Company entered into an Installment Sale Agreement with the Redevelopment Authority 
of the City of Philadelphia providing for the purchase from the Authority of land and improvements 
for a Distribution Center, the cost of which will be financed by a mortgage note payable to a hank over 
a period of 25 years for an amount not to exceed $6,700,000. In connection therewith the Company agrees 
to perform all of the Authority’s obligations under the mortgage note. At February 3, 1968, $539,000 
has been advanced under a construction loan agreement. 

Note G —On February 21, 1968, the Board of Directors declared a dividend on Common Stock, payable in 
shares of Common Stock at the rate of seven dividend shares for each one hundred shares outstanding. 
The dividend shares, not exceeding 72,078 in the aggregate (including option cards for fractional shares) 
are to be issued April 15, 1968 to holders of record at the close of business March 22, 1968. In connection 
with this dividend the Board of Directors authorized transfers from Earnings Retained for Use in the 
Business to (a) Capital Stock, the sum of $5 (par value) for each dividend share, and (b) to Capital 
in Addition to Par Value of Shares, the sum of $35 for each dividend share. 

Note H —The Company has a non-contributory Retirement Benefit Plan providing for payment of pension 
benefits under specified conditions to employees who retire with fifteen years of credited service. In the 
current year the Company adopted the accrual method of accounting for pension costs in accordance 
with Opinion No. 8 of the Accounting Principles Board of the American Institute of Certified Public 
Accountants. In prior years these benefits w r ere charged to operations as paid. The change in accounting 
for pension cost had the effect of reducing net income for the year by approximately $290,000. 

In addition the Company has entered into employment contracts with certain key executives under a 
Deferred Compensation Plan, which providers for payment of specified benefits upon death prior to 
retirement or upon retirement. Since the adoption of this plan the Company has made an annual 
provision in an amount considered adequate to cover the ultimate cost of such benefits. The total expense 
for both plans for the year was $1,349,477, which includes amortization of past service cost of the 
Retirement Benefit Plan over forty years. The plans have not been funded. The actuarially computed 
value at January 1, 1967, the latest valuation date, of pension benefits for both plans expected to become 
payable to former employees who have retired, and to present employees, who are expected to receive 
pension benefits upon retirement exceeded the balance sheet accruals by approximately $6,085,000. The 
Company has reserved the right to discontinue the Plan and all payments thereunder. 

Note I —Leases—At February 3, 1968, the Company was lessee under ten leases with terms, if renewal options 
are exercised, of not less than twenty years from the above date in each case. The annual minimum 
rentals under these leases is $1,688,000 plus, in certain instances, real estate taxes, insurance and similar 
charges, and increased amounts based on percentages of sales. See Note C for information relating to 
the new Neshaminy Mall store. 
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SHINING INTO OUR 
SECOND CENTURY 

Strawbridge & Clothier lights up the sky over 
Philadelphia, adds its new glow to the night 
landscape marked by the illumination of other 
historic structures. On the same comer where we 
originated, our brilliant beacon symbolizes a 
future so stimulating, so promising that entering 
our Second Century becomes a challenge that 
matches excitement with satisfaction for us all. 
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